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High Value Results through Strategic Communication Management and Science

Decision Partners believes that success is determined by people’s decisions and people’s behavior. The most powerful influence on these is strategic communication. 

For communication to be effective, it must build on people’s current thinking, with messages precisely tailored to the critical factors affecting decision-making.

We are world leaders in this practice. 

Providing Deep Insight 

What sets good leaders apart from great leaders is the way they address the decision-making of key groups inside and outside their organization.  Doing this well can be a challenge, especially when the stakes for people’s decision-making are high.

Traditional approaches to this challenge are surprisingly ad hoc when it comes to formulating strategy and communication. They tend to ignore the complex relationships of factors affecting people’s judgments and behavior.  Frequently, they are based on guesswork, not insight, into how people interpret communications.

Our approach helps client’s cost-effectively address decision-making and behavior directly by focusing on the most powerful influences on human learning, judgment and action.
Model Mapping

Our hallmark is world leadership in expert model and mental models research methods.

Expert models integrate and focus expert knowledge on a topic.  

Mental models reveal in-depth insights into people’s mental models: the rich, tacit webs of beliefs, interests and priorities that guide decision-making.
We map mental models results against an expert model to reveal gaps and alignments. This evolving method allows us to provide an array of products and services including workshops on managing risk communications or identifying innovation opportunities. 

Our inventory of expert models and mental models is the world’s largest.

Professional, Independent Counsel

Our team is comprised of scientists, management and research professionals from around the world with decades of senior level experience.  Our mission is to enable the success of clients’ beneficial ideas, knowledge, products and services.  

Typically working as a member of our client’s management team, we provide resources and independent, unbiased counsel and services.  With no vested interested in any single solution, we help manage the optimal blend of contemporary methods, tools and media for the resources available.

Client Success in Every Sector

We serve public, private and not-for-profit organizations internationally. Our experience spans a broad spectrum of industry and government organizations in major sectors, including 

· automotive

· chemical

· consumer products and services

· defense

· energy

· environmental management

· forest products

· health care

· information systems/technology

· mining

· plastics 
· transportation
Current and past client partners:

· American Chemistry Council:

· Communicating the benefits and risks of the chemical industry based on nationwide research into perceptions on chemical products and manufacturing practices.

· Developing strategies for worst-case scenarios (compliance with Clean Air Act 112R) and managing a national workshop training program.

· The Military Vaccination Agency (MilVax, formerly the Anthrax Vaccination Immunization Program, AVIP) of the U.S. Department of Defense:

· Improving health protection communications and issues management to guard against weaponized anthrax and smallpox. (In concert with The George Washington University Medical Center and the Center for Risk Science and Public Health).

· Florida Power & Light:

· Developing community support for license renewal of two nuclear power plants.

· Providing outreach and communications–related research on two repowering projects, including the siting of new transmission facilities.  

· Hydro One

· Fostering stakeholder support for a new transmission rate design and cost allocation framework. 

· The Mining Association of Canada: 

· Developing a sustainable mining initiative for the industry that is aligned with the interests and priorities of their key Communities of Interest.

· The Technical Standards and Safety Authority of Ontario:

· Developing mental models research-based strategies to reduce risks associated with: a) carbon monoxide exposure in the home and, b) the use of escalators.
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